Central
Bedfordshire

Council

Priory House centrul

Monks Walk .
Chickeands, Bedfordshire

Shefford SG17 5TQ

01 September 2011

TO EACH MEMBER OF THE
CUSTOMER AND CENTRAL SERVICES OVERVIEW & SCRUTINY COMMITTEE

Dear Councillor
CUSTOMER AND CENTRAL SERVICES OVERVIEW & SCRUTINY COMMITTEE -
Monday 5 September 2011

Further to the Agenda and papers for the above meeting, previously circulated, please find
attached the following additional items:-

10. Recovery Programme for Customer & Shared Services
Directorate

A copy of the presentation.
1. Customer Services Strategy
A copy of the presentation.
14. Work Programme 2011 - 2012 & Executive Forward Plan

A revised Appendix A (Work Programme) following additions made
at Chairman’s Briefing.

Please note that the Shared Services report (Agenda Item 13) marked “to follow” is still
awaited. Officers hope to be able to circulate this report by email tomorrow (Friday) and
hard copies will be available at the meeting.

Should you have any queries regarding the above please contact me on Tel: 0300 300
4175.

Yours sincerely

Bernard Carter
Corporate Scrutiny & Research Manager
email: bernard.carter@centralbedfordshire.gov.uk
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Work Programme for Customer & Central Services
Overview & Scrutiny Committee 2011 — 2012

Appendix A

Ref

-

Indicative 0SC_~/
Meeting Date

Report Title

Issue to be considered

Comment

5 September 2011

Executive Member
Update

Recovery
Programme for
Customer & Shared
Services
Directorate

Customer Services

Strategy

Quarter 1 Budget
Monitoring

To receive a brief verbal update from the
Executive Member for Corporate
Resources.

To receive a presentation regarding the
recovery programme of the Customer &
Shared Services Directorate and its
progress to date.

To receive a presentation regarding the
Council’s draft Customer Services
Strategy.

To consider corporate budget and
treasury management monitoring
information for the first quarter of
20011/12, together with specific
information for the Office of the Chief
Executive and the Customer & Shared
Services Directorate.

by

G abed
¥ Wa}| epus



Ref

-

Indicative OSC_~/
Meeting Date

Report Title

Issue to be considered

Comment

Shared Services

To receive and consider a report outlining
management progress in complying with
Internal Audit's recommendations
regarding the Council’'s Shared Services
with Bedford Borough Council.

17 October 2011

Executive Member
Update

Quarter 1
Performance
Monitoring

Base Budget
Review

Asset Disposal
Programme
2012/13

IT Stabilisation
Programme

ICS (Integrated
Children’s
Services) System

To receive a brief verbal update from the
relevant Executive Member.

To consider performance monitoring
information for the first quarter of
20011/12

To consider the Corporate Services base
budget review for 2012/13

To receive details of the Council’s top 10
assets for disposal in 2012/13 together
with background information relating to
the Council’s asset disposal protocol.

To consider a report regarding the IT

Stabilisation Programme.

To consider a report regarding next steps
following the ICS tender process

by

9t abed

b1 wal| epus



Update

relevant Executive Member.

Ref il Report Title Issue to be considered Comment
Indicative OSC |
Meeting Date
3. 28 November 2011 Executive Member | To receive a brief verbal update from the
Update relevant Executive Member.
IT Strategy To consider a draft IT Strategy for Central
Bedfordshire Council
4, 19 December 2011 Executive Member | To receive a brief verbal update from the
Update relevant Executive Member.
Corporate Asset To consider the Council’'s Corporate
Management Plan | Asset Management Plan
Quarter 2 Budget To consider corporate budget and
Monitoring treasury management monitoring
information for the second quarter of
20011/12, together with specific
information for Corporate Services
(Resources and People & Organisation).
Quarter 2 To consider performance monitoring
Performance information for the second quarter of
Monitoring 2001112
Draft Budget To consider the Council’s (and Corporate
2012/13 Services) draft Budget for 2012/13.
5. 16 January 2012 Executive Member | To receive a brief verbal update from the

by

/v 8bed

| wal epus



Ref il Report Title Issue to be considered Comment
Indicative OSC |
Meeting Date
6. 27 February 2012 Executive Member | To receive a brief verbal update from the
Update relevant Executive Member.
Procurement To receive a presentation regarding the
broad direction for procurement at Central
Bedfordshire Council
Medium Term To receive a report on progress with the
Accommodation Medium Term Accommodation Strategy
Strategy
7. 16 April 2012 Executive Member | To receive a brief verbal update from the
Update relevant Executive Member.
Quarter 3 Budget To consider corporate budget and
Monitoring treasury management monitoring
information for the third quarter of
20011/12, together with specific
information for Corporate Services
(Resources and People & Organisation).
Quarter 3 To consider performance monitoring
Performance information for the third quarter of
Monitoring 2001112
8. 21 May 2012 Executive Member | To receive a brief verbal update from the

Update

relevant Executive Member.

by

gy abed
¥ Wa}| epus
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